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1.Why a gender lens in SBC
Social and Behavior Change (SBC) has been 
used for several decades to improve the situation 
of children and families by promoting health, 
nutrition, WASH, education, child protection and 
numerous other human rights issues. Applying 
a gender lens helps SBC strategies to be more 
effective. Gender informed SBC strategies 
implemented through a mix of approaches and 
channels aimed at different participants and 
stakeholders can inform, influence, motivate, 
engage and empower.   

 SBC can be pivotal in promoting gender equality, 
by transforming attitudes and norms that 
perpetuate gender-based discrimination. Social 
and behavioral change communication is also 
closely linked to empowerment as it contributes 

to building confidence and skills to negotiate 
choices and demand for equal access to and 
control of resources. Complex constructs such as 
gender equality, social norms and empowerment 
are not always easy to measure, but there is a 
wealth of both qualitative and quantitative data 
on the effectiveness or impact of communication 
interventions in changing gender norms. 

2. The Gender Continuum 
The level of gender integration in programmes is 
assessed using a gender integration continuum. 
At a minimum, all SBC initiatives should be gender 
sensitive, aware of and informed by existing 
gender norms and inequalities and progressively 
it should aim at being gender responsive and 
ultimately gender transformative.

Examples of SBC interventions across the gender continuum1

1. Technical note on Definitions of Gender Norms, Gender Socialization 
and Social and Behaviour Change, UNICEF 2019



Gender Blind 

Ignores gender 
norms 

Gender Aware 

Acknowledges but 
does not address 
gender inequalities 

Gender 
Responsive 

Acknowledges 
and considers 
women’s and 
men’s specific 
needs 

Gender Transformative 

Addresses the causes of 
gender-based inequalities 
and works to transform 
harmful, gender roles, 
norms and power 
relations 

Intervention

Televised edutainment 
program with the key 
objective of conveying to 
children the importance 
of school and learning 

Male students are mainly 
featured in the program, 
while most teachers 
featured are female 

Result: 

Good viewership, but 
mainly boys as girls don’t 
feel connected to the 
content 

Increased awareness 
about the importance of 
school among the male 
audience 

Perpetuation of gender 
disparities in teaching 
roles 

Intervention

The program’s 
messaging is 
improved to explicitly 
acknowledge the 
importance of school 
and learning for both 
girls and boys 

Some female students 
are also featured in 
the program but not in 
active or leading roles, 
while most teachers 
featured are female 

Result: 

Better engagement 
from girls and boys, 
though boys are still the 
primary audience 

Increased awareness 
about importance of 
school among both girls 
and boys 

Perpetuation of gender 
disparities in teaching 
roles 

Intervention

The program’s 
messaging is 
further improved 
to also explicitly 
acknowledge barriers 
faced by girls in going 
to school 

Female students are 
featured parallel to 
the male students 
in active or leading 
roles, while female 
and male teachers are 
featured 

Result: 

Better engagement 
from girls and boys 
due to the presence 
of male and female 
role models on 
screen 

Increased awareness 
about importance of 
school and gender 
barriers restricting 
access among both 
girls and boys 

Encouragement of 
men in teaching roles 

Intervention 

The program not only 
acknowledges, but also 
demonstrates key barriers 
faced by girls through stories 
featuring its female and male 
characters 

It incorporates interactive 
activities (e.g. audience dialing 
in) to encourage sharing of 
experiences and establishing 
positive role models in society 

Program’s messaging is 
action-oriented, e.g. promotes 
engagement of out-of-school 
youth in girls’ clubs, etc 

Result: 

Active engagement from girls 
and boys leading to concrete 
action 

Increased awareness about 
importance of school and 
gender barriers restricting 
access among both girls and 
boys 

Change in perceptions of 
families & communities due 
to increased community 
dialogue, role models, etc 

Encouragement of men in 
teaching roles 

Gender inequity                                                                                               Gender equity



3. 2Key steps of integrating gender 
in SBC
Integrating gender in SBC interventions 
requires taking specific gender considerations 
at all stages of SBC program design, from 
situation analysis to evaluation.  

3.1 Situation analysis 

Analysis with a gender perspective examines 
the ways in which gender influences program 
needs and concerns, the reception of behavioral 
messages, and access to and control over 
social and behavioral change communication 
interventions. To obtain a reliable gender 
perspective, it is essential for program 
researchers to speak separately and directly 
to women and men, obtaining qualitative and 
quantitative information.

In the situation analysis, always consider 
the following:

 ■  Disaggregation of data by sex and age 

 ■  Capturing the perspectives of women, 
girls, men and boys about the problem

 ■  The gender norms in the area including the 
following: 

 ■ Gender roles and division of labour 
of women, girls, boys and men in 
households 

 ■ Decision making at household level, 
community structure and institutions  

 ■ Access to and control over money 
and other assets and resources in the 
household 

 ■ Spousal communication to support 
changing norms 

 ■ Social and cultural constraints and 
opportunities 

 ■ Existing harmful social and gender norms 

 ■ Audience segment (s): separate profiles 
for women and men including the 
social, cultural, psychological, economic, 
demographic, and geographic factors that 
influence their behaviors including gender 
and age specific communication channels 
and source of information

 ■ Local communication capacity as it relates 
to the chosen audience(s) and the gender 
differentiated access to media including 
media habits of men and women.

3.2. Strategic Design

Use the findings from the situation analysis 
to incorporate gender issues in the strategic 
design step of the program.   SBC intervention 
designs may differ for programs intended to 
reach either women or men depending on their 
respective needs. The design entails different 
SBC approaches of community engagement, 
strategic communication, service delivery, 
system strengthening, supportive public policy 
and behavioral insights. 

Applying a gender analysis in this stage will 
allow an understanding of how gender related 
factors may enable or hinder certain groups 
from accessing information, participating in 
community-based activities, demanding, or 
utilizing services, and acting on it. 

2. Gender responsive communication for development: guidance, 
tools, and resources. UNICEF regional office for South Asia 2018



In the design stage, always consider the 
following:  

 ■ What are the preferred communication 
channels for girls, boys, women, and men?  
Assure application of proper and preferred 
communication channels for girls, boys, 
women, and men 

 ■ Asses some factors that prevent certain 
groups from seeking information or 
participating in community level activities 
and proposed actions to overcome these 
barriers. 

 ■ Ensure that the design of materials, 
messages and intervention considers, and 
challenges negative gender norms and the 
approaches facilitate discussion and public 
dialogue that promote more equitable 
norms

 ■ Identify the people that can support change 
in prevalent gender norms, relationships, 
and power structures.  

 ■ Generate theories of change that can 
inform the intervention. 

3.3. Development and Testing of Messages and 
Materials

This is the step where SBC products, materials 
and tools for Knowledge enhancement and 
ongoing engagement of key participant group 
are created, tested, and refined. It is important 
to understand that girls, boys, women, and 
men have different information needs and 
preferences.

It is important to avoid promoting negative 
gender portrayals or reinforcing inequitable 
gender norm. For this reason, testing 
communication materials is a pre-requisite. 
Messages must be vetted by both the target 
groups, partners, and gender experts in your 
group.

Actions to consider at this stage are: 

 ■ Assess and evaluate how girls, boys, 
women, and men respond to the proposed 
SBC activities/ interventions. 

 ■ Assure the SBC interventions/products to 
be more accessible to different groups.  

 ■ Make sure the message did not provide 
any unintended interpretations. 

 ■ Assess and assure that the products/ 
the interventions convey positive, doable 
actions and aspirational messages.  

 ■ Assess if any social norms and stereotypes 
challenged or reinforced through these 
messages. 

A social marketing campaign in Kenya 
utilized images of men in caring 
and equitable roles with the tag line 
roughly translated to mean “A real 
man…. cares, respects and takes on 
responsibility.”  Though the campaign 
marketed condoms it also marketed a 
gender equitable lifestyle to young men 
that would also be seen as “cool” —i.e. 
a “gender transformative” intervention.



3.4. Implementation and Monitoring

This stage is when the planning and the 
science/art behind the strategy is put into 
action.The key gender considerations in this 
stage is to monitor if the SBC intervention/
material  are reaching different groups of girls, 
boys, women and men  as intended, and that 
gender norms and roles are not impeding any 
group from participating in the activities that 
are being rolled out.

Some actions to consider are: 

 ■ Assess and consider the gender-based 
norms and roles that are affecting women, 
men, girls and boys to access information 
and participate in communication 
activities. 

 ■ Monitor if the intervention is going on as 
planned. Asses if there are any unintended 
consequences of the intervention in any 
specific/any groups and provide solution 
to overcome the challenge 

 ■ Monitor the positive gender shifts 
through the SBC interventions (Decision 
making, shared division of labor in the 
H/H, engagement of women and girls in 
non-traditional roles)

 ■ Considering differences in access (related 
to education, mobility, workload or social 
practice) to products and services during 
planning and implementation 

 ■ Assessing the differential impact based 
on gender through sex-disaggregated or 
gender sensitive data, and specifically 
examining gender transformation 
resulting from the intervention through 
constructs such as self-efficacy, agency, 
decision making, attitude towards equity 
etc.  



Campaign to Increase Male Involvement in Zimbabwe

In an effort to increase contraceptive use and male involvement in Zimbabwe, a family 
planning project initiated a communication campaign promoting the importance of 
men’s participation in family planning decision-making. Messages relied on sports 
images and metaphors, such as, “play the game right, once you are in control, it’s 
easy to be a winner” and “It is your choice”. When evaluating impact, the project asked 
male respondents whether ideally, they, their partners, or both members of the couple 
should be responsible for making family planning decisions. The evaluation found that 
although the campaign did indeed correspond to increased contraceptive use it resulted 
in some unintended consequences.  “whereas men were far more likely to believe 
that they should take an active role in family planning matters after the campaign, 
they did not necessarily accept the concepts of joint decision-making. Men apparently 
misinterpreted the campaign messages to mean that family planning decisions should 
be made by men alone.”



3.5.  Evaluation and Re-planning

This stage entails assessing whether the programme was effective and whether the goals and 
objectives were met.

The evaluation should use appropriate gender scales and measures to determine whether the 
intervention contributed to gender equality. 

Actions to consider are: 

 ■ Evaluate how the intervention impacted girls, boys, women, and men. 

 ■ Evaluate how the intervention impacted gender norms, relationships, and power structures.

 ■ Evaluate how the intervention contributed to gender equality and women’s rights. 



Pictures/Audio-Visual  

 ■ In the entire material, are there an equal number of women/girls and men/boys 
depicted? 

 ■ Are children, adolescents, adults and senior citizens equally represented?  

 ■  Does the material have at least one or two pictures of children or adults with 
disabilities? 

 ■ Do the people depicted look like the typical UNICEF programme participant? Skin 
colour, clothes, reflective of national diversity? 

Girls and boys: 

 ■ For images of children playing, there should be an equal number of girls and boys. 
Girls should be actively participating, not just in the background. 

 ■ For images of young children, either show them as gender-ambiguous or ensure 
that there are an equal number of girls and boys. 

 ■ For images of children fetching water, sweeping, cutting vegetables, helping younger 
siblings, show boys as much as girls. 

 ■ For images of children being caring and loving, show boys as much as girls. 

 ■ For images of children challenging a norm (e.g. giving guidance to an adult on 
handwashing), show girls as much as boys. 

 ■ For images of a family, please show variations – daughter and son, only daughters, 
single parent with children, grandparents, pets. 

 ■ For images of children with smartphones or laptops or any other technology, show 
girls as much as boys. 

 ■ For groups of children, please make sure there are an equal number of girls and 
boys, and that the group reflects diversity, including religious diversity, and disability.

 ■ For groups of children, have a girl and boy as the main figures, not just in the 
background 

4. Gender Sensitive Checklist for Content Creation: 
      Messages, Audio-Visual, Text & Language3  

3. Adapted from Checklist for Gender Responsive Content Creation 
on Covid 19, UNICEF, UNFPA, UN WOMEN (India)



 ■ When showing older children instructing or giving guidance to younger children, 
show girls in leadership positions 

 ■ For images showing physical violence or neglect, please show an equal number of 
girls and boys. Please note that it is not advisable to depict human figures related to 
sexual violence 

Women and Men 

 ■ In pictures of doctors, emphasize women doctors 

 ■ In pictures of leaders such as local officials emphasize women leaders 

 ■ In pictures of households, show men doing housework 

 ■ In pictures of parents, emphasize fathers, especially in pictures related to going to 
the health facility  

 ■ In pictures of women front line workers, show them as confident, wise and strong 

 ■ In images of any medical setting, show women nurses and doctors and administrators 
who are making decisions 

 ■ In pictures of schools, please emphasize women principals and superintendents. 
Please show women teaching older students and men teaching younger students. 

Text and Language 

 ■ Please use “she/he” or “they” 

 ■ When giving scenarios related to work, please describe women in non-traditional 
roles   

 ■ When giving scenarios related to home, please describe men as caregivers e.g. 
When the child started coughing, the father noticed and took him to the doctor or 
the man noticed that his mother, a 75 - year - old woman, was having trouble in 
breathing. 

 ■ When giving scenarios, and naming characters, ensure reflection of social inclusion 
and diversity in terms of religion, ethnic background, urban/rural, pastoralist 

 ■ When describing interactions with doctors, please emphasize women doctors. 



 ■ When describing interactions with teachers, please assume a man teacher for young children 
and a woman teacher for older children. 

 ■ When describing scenarios in markets, please show women as shopkeepers. 

 ■ When describing adolescents taking up leadership roles and giving guidance, please ensure 
equal representation of girls and boys. 

 ■ When depicting a person who is scared and anxious, please let that person be a man/boy at least 
as often as the person is a woman. 

 ■ When depicting a person receiving guidance, please describe men listening and a woman giving 
guidance. 

 ■ When describing decisions being made by leaders, please emphasize women leaders. 

 ■ When describing saving money, please describe decision-making by both women and men.



Annex: 1
Gender terminology 

Gender:  refers to the social attributes and opportunities associated with being male and 
female and the relationships between women and men and girls and boys, as well as 
the relations between women and those between men. These attributes, opportunities 
and relationships are socially constructed and are learned through socialization processes. 
They are context- and time specific and subject to change over time. Gender determines, 
in large measure, what is expected, allowed and valued in a woman or a man in a given 
context. In most societies there are differences and inequalities between women and men 
in responsibilities assigned, activities undertaken, access to and control over resources, as 
well as in decision-making opportunities. 

Gender equality and Gender equity: Gender equality refers to equal outcomes for 
women, men, girls, boys and gender-diverse people. Gender equity refers to fairness: the 
process of levelling the playing field to achieve gender equality. Gender-transformative 
approaches are a way to operationalize gender equity, with the goal of achieving gender 
equality through intentional and additional measures.

Gender analysis: critically examines how differences in gender roles, activities, needs, 
opportunities and rights or entitlements affect men, women, girls and boys in certain 
situation or contexts. Gender analysis examines the relationships between females and 
males and their access to and control of resources and the constraints they face relative to 
each other. A gender analysis seeks to understand how gender differences, roles, power 
dynamics have been considered in the planning, development, design, implementation 
and evaluation of the programme

Gender norms: are ideas about how men and women should be and act. We internalize 
and learn these “rules” early in life. This sets-up a life cycle of gender socialization and 
stereotyping. Put another way, gender norms are the standards and expectations to which 
gender identity generally conforms, within a range that defines a particular society, culture 
and community at that point in time. 

Gender roles:  Gender roles refer to social and behavioral norms that, within a specific 
culture, are widely considered to be socially appropriate for individuals. These often 
determine the traditional responsibilities and tasks assigned to men, women, boys and 
girls. Gender-specific roles are often conditioned by household structure and division of 
labor, access to resources, specific impacts of the global economy, occurrence of conflict 
or disaster, and other locally relevant factors such as ecological conditions. Like gender 
itself, gender roles can evolve over time, in particular through the empowerment of women 
and transformation of masculinities and the disruption of gender binaries.

Empowerment: of women and girls concerns the gaining of power and control over their 
own lives. It involves awareness-raising, building self-confidence, expansion of choices, 
increased access to and control over resources and actions, to transform the structures 
and institutions which reinforce and perpetuate gender discrimination and inequality. 
This implies that to be empowered they must not only have equal capabilities (such as 
education and health) and equal access to resources and opportunities (such as land and 
employment), but they must also have the agency to use these rights, capabilities, resources 
and opportunities to make strategic choices and decisions (such as those provided through 
leadership opportunities and participation in political institutions or local groups).
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